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Effective Communication
Collaborative Skills
Collaboration in the workplace is when two or more people work together in sharing ideas and thinking to accomplish a common goal in the business. In this scenario, three kinds of collaborative skills can be used to help create a more positive atmosphere. The skills are social process skills, participation skills, and perspective taking skills. To be successful in collaborative problem solving, individuals need some social skills to help them in coordinate actions in synchrony with other participants (Hesse, Care, Buder, & Sassenberg, 2015). For instance one of the group members is shy and cannot express herself well. In using social skills of collaboration, the members will find a way to solve the problem putting in mind the weakness or strength of each member.
The second collaborative skill is participation skills. The participation skills approach has three aspects which are action, interaction, and task completing. The members can use this approach to solve the problem at hand. The third collaborative skill that can be useful is perspective taking skills. Perspective taking skills revolve more around the quality of interaction (Hesse, Care, Buder, & Sassenberg, 2015). This skill is more of a communication competence approach as it fosters more effective communication in the group. The procedure can be used by the members to solve the problem in a more collaborative approach
Importance of Effective Communication
Effective communication in the workplace contributes a significant role in the success of the business. In a business effective communication improves team building, it boosts growth, it increases innovation, it increases employee engagement, it resolves problems, and it enhances skills. Ineffective communication can lead to some disadvantage in the business. In the person meeting case, one drawback of ineffective communication presented was due to a lack of collaboration and poor teamwork. Some of the members of the group are not able to communicate effectively; for example, Melissa s not able to deliver as she is shy and has a hard time expressing her. 
Role of Active Listening
One of the essential elements of good communication is listening, as it builds deep positive relationships (Weger, Castle, & Emmett, 2010). In active listening, the leaders can improve on their effectiveness, and they achieve this by listening to the ideas and views of the members of the group. Active listening plays the role of improving efficiency. However, in this scenario, active listening has not been used in a more detailed manner. In active listening, the leader is encouraged to create an environment where a team member is comfortable disagreeing in a professional approach with each other and with the leader supporting the best solutions that the members will raise. If the leader in this scenario fostered an excellent environment for the team members may have been able to raise their ideas well especially for the members who are shy and unable to present their ides it would encourage them to be able to say what they think is the best marketing plan.
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